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Brookfield Properties (“The Company¹”) Quality management policy is driven by undermentioned 
commitments for the continual improvement of identified stakeholders and its operations. We are 
committed towards continual improvement of performance across its operations by:

3 Develop staff competencies, 

creativity, empowerment, and 

accountability through appropriate 

development programs and show 

strong management involvement and 

commitment.

1 Setting measurable objectives & 

targets, to fulfil our commitments for 

quality and timely schedule of our 

services to our stakeholders.

4 Drive continual improvement and 

innovation based upon efficient 

business processes, well-defined 

measurements, best practices, and 

customer feedback. 

2 Enhancing the systematic research 

and use of best planned preventive 

practices at all levels and ensure 

reliable risk management for our 

operations and identified activities.

5 Ensuring that this Policy is 

communicated to all stakeholders 

to make them aware of our Quality 

management system commitments.

This policy will be reviewed once a year, or more frequently, if necessary, to ensure relevance 
to Brookfield Properties’ business operations and objectives. 
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